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VALUES-BASED PROGRAMS

DEC. - JAN. SCHEDULE

Values-based leadership programs were created as resources for Team DPS to
connect, learn and grow, while also providing team members the opportunity to
develop as leaders in their role.

Supporting DPS Skills

LIFT and LEAD Goals: 3-hour workshops offered at Emily Griffith Campus
(2019 schedule coming soon]:

Dec. 4 and 19: Radical Self Care
Personal & Values
@ Dec. 5: Nutrition, the Recipe for Wellness
Dec. 11: Culturally Responsive Leadership
Dec. 12: Building Relationships Through Trust
Dec. 18: Relational Leadership

@ Operational & Organizational e Who should attend: All DPS team members
e Register: thecommons.dpsk12.org/skills

People & Culture .
@ " DPS Aspire

Dec. 4-5, 8 a.m. - 4:00 p.m., Emily Griffith Campus
@ Community & Equity Jan. 15-16, 8 a.m. - 4:00 p.m., Emily Griffith Campus
e Who should attend: All DPS team members
Supporting e Register: thecommons.dpsk12.org/aspire
LEAP Framework:

Vision & Strategy

DPS Creating Connections

Learning Environment January 23, 8 a.m. - 4:30 p.m. at The PPA Event Center
e Who should attend: All of team DPS should participate in this
S b ofessionalism program once. Highly encouraged for new team members!

e Register: thecommons.dpsk12.org/creatingconnections

DPS Management Spring Cohort (Feb.-May commitment)

To learn more, visit: Application window for DPSM spring cohort is 12/1-2/11

thecommons.dpsk12.org/CELT _ _
e Who should apply: Supervisors, managers, directors, deans and

assistant principals who have at least 1 direct report. Candidates
must be employed by DPS for a minimum of six months.

e Apply: thecommons.dpsk12.org/dpsmanagement
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